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Goal: Identify where the "Manual Tax" is stalling your 
growth and determine if you are ready for a centralized 
Digital Brain.



Section 1: The "Manual Tax" Heatmap

Rate the following statements on a scale of 1 (Never) to 5 (Constantly).

I spend more than 2 hours a week manually moving data between apps (CRM to 
Sheets, etc).

Score:

I find myself hunting through email or Slack to find specific client files or notes. Score:

I am the only person who knows "how" certain tasks are done in my business. Score:

We have missed a follow-up or a deadline because a task "fell through the 
cracks."

Score:

I feel "Decision Fatigue" from having to remember repetitive operational steps. Score:

Total Manual Tax Score: x/25

Score Key:

5-10: You have a solid foundation but are likely "renting" your logic from generic apps.

11-18: You are paying a heavy Manual Tax. Your growth is currently being subsidized by your personal time.

19-25: You have hit the Operational Ceiling. A Digital Brain is no longer a luxury; it is a necessity for survival.

https://movingforwardsmallbusiness.com/rapid-app-solutions



Section 2: The Three Pillars Audit

Identify the "cracks" in your current infrastructure.

Pillar 1: Memory (Your Data)
Do you have one single screen where you can see a client's entire history? � Yes � No

Is your media (photos/videos) organized and searchable for content creation? � Yes � No

The Gap: Where is your most "scattered" data currently living? (e.g., "The Giant Spreadsheet")
_________________________________________________________________



Section 2: The Three Pillars Audit

Identify the "cracks" in your current infrastructure.

Pillar 2: Knowledge (Your Intellectual Property)
Is your unique methodology documented, or is it only in your head? � Yes � No

Do you have a centralized place for research, course notes, and insights? � Yes � No

The Gap: What is the most valuable piece of "knowledge" you currently struggle to find or share?
_________________________________________________________________



Section 2: The Three Pillars Audit

Identify the "cracks" in your current infrastructure.

Pillar 3: Logic (Your Workflows)
Do your apps talk to each other without you being the "glue"? � Yes � No

Does the system "know" what to do next when a specific trigger happens? � Yes � No

The Gap: What is the #1 task you wish you could "set and forget"?
_________________________________________________________________



Section 3: The Logic-First Transition
Describe your "Perfect Day" operations.

Question 1: If you could offload one manual repetitive task today, what would it be?

_________________________________________________________________

Question 2: If your business was running on a "Digital Brain" while you were on vacation, what are the three "rules" it must follow to ensure 
clients are happy?

Rule 1: _________________________________________________________________

Rule 2: _________________________________________________________________

Rule 3: _________________________________________________________________



Your Next Step: Stop Paying the Tax

You've identified the leaks. Now, let's 
build the vessel.
Bring this completed worksheet to your 30-Minute Logic Walkthrough, and we will map out exactly how to convert 
your manual chaos into a custom Digital Brain in 30 days.

Learn More Book Your Logic Walkthrough
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