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About Jimmy Newson
CEO & Founder: Moving Forward Small Business.

Jimmy Newson, also known as the Impact Influencer, 
is a business and growth strategy consultant, 
international speaker, and Moving Forward Small 
Business founder. He specializes in working with small 
businesses and entrepreneurs and is a contributor and 
Leadership Network member with Entrepreneur.com. 
Newson holds industry certifications in Google, 
HubSpot, SEMrush, Cascade, and Trainual and serves 
as a board and committee member for various 
private, government, and nonprofit organizations.



Moving Forward Small Business (MFSB): 
Empowering Entrepreneurs

Community-Based Membership

Dedicated to supporting small business owners, 
entrepreneurs, business professionals, and startups.

Resources & Networking

Events, expert content, on-demand training, community, 
and networking opportunities provided.

Digital Transformation, Strategy & Innovation

Leverages strategy, technology, and innovation to increase 
success rates.

Empowerment for Growth

Actionable resources and a holistic approach to empower 
members for long-term growth.

www.MovingForwardSmallBusiness.com
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https://movingforwardsmallbusiness.com/preparing-your-brand-for-ai-driven-search-replay-resources/



Understanding Competitor Types
Identifying the different kinds of competitors is crucial for a comprehensive AI search optimization strategy. Each type presents unique 
challenges and opportunities.

Direct Competitors

Offer identical or very similar 
products/services to your target 
customers.

Indirect Competitors

Meet the same customer need but with 
alternative products or services.

Potential Competitors

Companies that could enter your 
market in the near future, often through 
expansion.

Future Competitors

Emerging startups or technologies that may disrupt the market 
in the long term.

Replacement Competitors

Alternative solutions or behaviors that customers might choose 
instead of your offering.



https://community.movingforwardsmallbusiness.com/c/categorized-frameworks/monthly-action-plan-da8e48



Why Competitor Analysis 
Matters

Discover Ranking Factors

Identify what helps competitors 
rank highly for your target 
keywords in AI-driven searches.

Find Content Gaps

Spot topics competitors haven't 
covered thoroughly or where 
their content lacks depth.

Refine Your Strategy

The goal isn't copying 
competitors. It's providing more 
value than they do.

Social Media Strategies

Analyze how competitors 
leverage social platforms to 
amplify content and build 
authority signals.



AI Search Response Sources
Identify Competitors Featured in AI Search Responses

To stay competitive, it's essential to understand what sources AI search engines reference and why they're chosen.

Track AI Citations

Monitor which sources AI search 
engines reference most frequently.

Analyze Selection Patterns

Understand why certain sources 
are chosen over others.

Identify Authority Signals

Determine what makes 
competitors appear authoritative 
to AI systems.



https://mfsb.notion.site/Identify-Competitors-Checklist-1d766587af21800ca04cf956dda84af5?pvs=74



4 Competitor Analysis 
Strategies

Citation Analysis

Examine where competitors get mentioned in AI responses.

AI Overview Study

Analyze response structures and preferred formats in AI results.

Query Pattern Research

Explore related searches to understand broader user interests.

Gap Identification

Find content opportunities through AI follow-up questions.



1. Citation Analysis 
Techniques
Analyzing AI-generated citations to see where competitors are getting 
mentioned and understanding the types of content that earn citations

Track AI Mentions

Monitor which competitor content gets cited most frequently in AI 
responses.

Analyze Content Patterns

Identify common characteristics in highly-cited competitor 
content.

Map Citation Networks

Understand how citations connect between sources to 
establish authority signals.



https://gemini.google.com/



https://gemini.google.com/



https://semrush.sjv.io/c/2954573/3082487/13053?sharedid=campaign-tts-2025



2. Examining AI Overviews
Examining Google's AI Overviews to study response structures, preferred formats, and cited sources

Preferred Sources

Identify which competitors consistently appear in AI overviews

Content Structures

Study how information is organized in featured responses

Response Formats

Analyze formatting patterns that AI systems favor



Google.com



Google.com



3. Leveraging "People Also Ask"
Using the "People Also Ask" Google SERP feature to identify related search queries and 

understand the broader context of user interests

Identify Related Queries

Collect questions from the "People Also Ask" section

Analyze User Intent

Understand the broader context of user interests

Create Targeted Content

Develop comprehensive answers to related questions

Monitor Competitor Answers

See which competitors are featured in these responses



Google.com



4. Finding Content Gaps with AI
Using Perplexity and Gemini's suggested follow-up questions to identify gaps in content that you can address with new or 
optimized material

Collect Follow-up Questions

Study and collect AI-suggested 
follow-ups to identify unanswered 

user questions.

Missing Context

Look for areas where AI responses 
lack depth or nuance.

Content Opportunities

Create new or optimized content 
addressing these identified gaps.

Implementation Strategy

Prioritize content creation based on 
gap size and ranking potential.



https://www.perplexity.ai/



https://semrush.sjv.io/c/2954573/3082487/13053?sharedid=campaign-tts-2025



BONUS: Monitoring Authoritative Sources
Monitoring industry-related forums and knowledge bases to identify authoritative sites AI models frequently pull from

Industry Forums

Track discussions in relevant online communities where experts share knowledge

Analyze Knowledge Bases

Identify authoritative resources AI models reference

Identify Citation Patterns & Authority Signals

Determine what makes these sources trustworthy



Reddit.com



6. Tracking Competitor Visibility
Tracking changes in competitor visibility over time to identify successful optimization strategies



https://semrush.sjv.io/c/2954573/3082487/13053?sharedid=campaign-tts-2025



Applying Competitive Insights to Inform Your 
Strategy
This competitive analysis should inform both your content creation and optimization efforts, helping you identify opportunities to 
differentiate your brand while meeting AI search requirements.

Analyze

Study competitor strengths and 
weaknesses in AI search results

Identify

Find opportunities to differentiate your 
content strategy

Create

Develop content that fills gaps and 
exceeds competitor quality

Measure

Track your AI search visibility 
improvements over time



https://semrush.sjv.io/c/2954573/3082487/13053?sharedid=campaign-tts-2025



Next Steps



AI Toolkit

https://semrush.sjv.io/c/2954573/3082487/13053?sharedid=campaign-tts-2025

https://semrush.sjv.io/c/2954573/3082487/13053?sharedid=campaign-tts-2025


Upgrade to VIP • VIP Coaching Sessions: Participate in exclusive VIP 
sessions immediately following the general sessions for 
in-depth discussions and Q&A.

• 90-Day Replay Access: Revisit all workshop recordings 
for 90 days after the series concludes, ensuring you 
don’t miss any valuable insights.

• Networking Power Hour: Dedicated opportunities for 
connecting with Jimmy Newson and other participants 
in a more intimate setting.

• Exclusive Resources & Tools: Receive additional 
proven templates, checklists, and curated resources to 
accelerate your AI search optimization journey.

• 90-Day MFSB Membership Access: Unlock 90-day 
access to our exclusive MFSB community, additional 
training, resources, and special member-only events.

$47 one-time
https://buy.stripe.com/00wcN6e5i0dt4IhaqP5ZC0t

https://buy.stripe.com/00wcN6e5i0dt4IhaqP5ZC0t



