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Moving Forward Small Business (MFSB): 
Empowering Entrepreneurs

Community-Based Membership

Dedicated to supporting small business owners, 
entrepreneurs, business professionals, and startups.

Resources & Networking

Events, expert content, on-demand training, community, 
and networking opportunities provided.

Strategy & Innovation

Leverages strategy, technology, and innovation to increase 
success rates.

Empowerment for Growth

Actionable resources and a holistic approach to empower 
members for long-term growth.

www.MovingForwardSmallBusiness.com



Introduction
Objective

To provide actionable strategies for businesses to leverage AI tools effectively.

Strategy Creation

AI can assist in analyzing market data and generating 
initial strategic frameworks, helping you develop a 
comprehensive business strategy.

Strategy Implementation

AI tools can streamline execution by automating tasks, 
monitoring progress, and providing real-time insights for 
better decision-making.
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Understanding the Cascade Strategy Model
Model Overview

The Cascade Strategy Model helps you 
create and execute effective strategies by 
breaking down objectives into smaller, 
more manageable steps.



Top Focus Areas for Service-
Based Businesses

1
Enhance Customer Experience

Strive to provide exceptional service and a 

welcoming atmosphere to keep customers 

returning and recommending your bakery 

to others.

2
Increase Brand Awareness

Use social media, local events, and 

collaborations to make more people aware 

of your bakery and its unique offerings.

3
Optimize Operational Efficiency

Streamline processes in production and 

sales to reduce costs and improve service 

delivery times.

4
Expand Product Offerings

Introduce new baked goods or services 

that cater to current market trends and 

customer preferences to attract a broader 

audience.



Top Focus Areas for Product-Based Businesses

Enhance Product Quality and Consistency

Ensure that every baked good meets high standards in 
taste and presentation. This could involve investing in 
better ingredients, refining recipes, or training staff to 
maintain uniformity across all products.

Expand Product Range

Introduce new and seasonal offerings to attract different 
customer segments and keep the menu fresh. Consider 
adding gluten-free, vegan, or other dietary options to 
cater to a broader audience.

Increase Market Reach

Focus on reaching more customers by expanding delivery 
options, participating in local markets, or opening 
additional locations. Strengthening your online presence 
through social media and a user-friendly website can also 
help attract more patrons.

Boost Customer Engagement and Loyalty

Create loyalty programs or special promotions to 
encourage repeat visits. Engage with customers through 
social media, newsletters, or community events to build a 
strong, loyal customer base.



Recommended Tools
The following AI tools are recommended for enhancing your business 
strategy.



Recommended Tools

Cascade

Helps in strategy alignment and execution. Provides a 
visual framework for tracking progress.

Anyword

AI-driven copywriting tool. Enhances marketing content 
and communication.

Notion

All-in-one workspace for notes, tasks, and projects. 
Facilitates team collaboration and knowledge sharing.

Gemini

AI platform for data analysis. Offers insights to drive 
business decisions.



Leverage AI to Create Your Initial Business 
Strategy Draft

1 Define your overall strategy objective.

2 Nail down your top 3 Focus Areas.

3 Confirm Your Target Audience, Niche or 
Company.

4 Leverage Our AI Prompt. Modify as Needed.

5 Generate multiple versions and finalize.

AI Prompt to Create Your Strategy Draft
Based on the Cascade strategy model, please create a 
model for [strategy topic] for [my industry/niche] 
looking for [focus area 1], [focus area 2], and [focus 
area 3].

Cascade strategy model

•Focus Areas (3)
•Objects (3 per focus area)
•Projects (3 per Objective)
•KPIs (2 for each Project Project)

Example: Based on the Cascade strategy model, please create a model for our 
membership drive strategy plan with our three focus areas being podcast guesting 
for exposure, public speaking for authority building, and membership growth to grow 
our member base for Moving Forward Small Business at refer to this link: 
https://www.movingforwardsmallbusiness.com/membership-levels/. 
.



Anyword – Generate Strategy



Cascade – Track and Align Strategy



Notion AI



Gemini Advanced - GEMS



Implementing the Strategy

1
Define Goals

Define clear focus areas/goals and objectives.

2
Select Tools

Select the right tools based on business needs.

3
Train Teams

Train teams to leverage AI tools effectively.

4
Monitor & Adjust

Monitor and adjust strategies based on performance data.



Measuring Success
Key Metrics:

Customer Satisfaction

Customer satisfaction and feedback

Operational Efficiency

Operational efficiency 
improvements

Financial Growth

Revenue growth and cost reduction



Continuous Improvement

Regularly review and update strategies.

Incorporate feedback for ongoing refinement.



Conclusion
Summary:

Cascade Framework

The Cascade Framework 
ensures structured and 
aligned implementation

AI Transformation

AI can transform both service 
and product-based businesses

Tool Utilization

Use recommended tools to enhance strategy execution



Next Steps



OUR ONLINE GLOBAL COMMUNITY

The Strategy Alignment and 
Execution Membership

Key Benefits:

1. 160 hours of on-demand training
2. Access to valuable business growth 

strategies.
3. Personalized guidance for strategic task 

prioritization.
4. Effective methods to expand audience 

reach.
5. Proactive support from talented 

professional network.
6. and more...



Presentation 
Resources

https://www.movingforwardsmallbusiness.com/small-business-strategy-with-ai-technology-resources/



Join the MFSB 
Community

https://movingforwardsb.gumroad.com/l/zkbvfo

Book a Call with 
Jimmy Newson

Lifetime Membership Available: GumroadFree 30-Minute Consultation
15% Discount on any Services (Book Before End of February 14, 2025)



Connect
With Me

Here


