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About Jimmy Newson

Founder & CEO: Moving Forward Small Business.
Contributor| Entrepreneur.com

Jimmy Newson, also known as the Impact Influencer, is a
business and growth strategy consultant, international
speaker, and Moving Forward Small Business founder. He
specializes in working with small businesses and
entrepreneurs and is a contributor and Leadership

Network member with Entrepreneur.com. Newson holds
industry certifications in Google, HubSpot, SEMrush,
Cascade, and Trainual and serves as a board and
committee member for various private, government, and
nonprofit organizations.

Email:

MO VING » Jimmy@movingforwardsmallbusiness.com

FORWARD Linkedin:@ jimmynewson

SMALL BUSINESS Twitter: @jimmynewson1l

FB: @jimmylnewson
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What We
Will Discuss

Today:

. What is a SWOT Analysis

. Reasons You Should Do One

. Deep Dive Into Strengths

. Deep Dive Into Weaknesses

. Deep Dive into Opportunities
. Deep Dive into Threats

. Resources




| believe in using the SWOT
analysis in all aspects of life and
business. Knowing your strengths,
weaknesses, opportunities, and
threats is essential to success.

- Mark Cuban




What is a SWOT Analysis?



What is a
SWOT

Analysis?

A SWOT analysis is a strategic planning tool used to
identify and understand an organization's
Strengths, Weaknesses, Opportunities, and Threats.
It helps in assessing both internal capabilities and
external possibilities, providing insights for strategic
decision-making and competitive advantage.
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Reasons Your Business
Should Conduct a SWOT
Analysis



Reasons Your

Business
Should

Conduct a
SWOT Analysis

|dentify strengths

Spot weaknesses
Discover opportunities
Assess threats

Foster innovation
Competitive advantage
Strategy development
Risk management
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Deep Dive on Strengths



Deep Dive on

Strengths

Conducting a Strength Assessment

1. Inventory of Skills and Assets: List all current resources,
skills, and technology your business excels in.

2. Benchmarking against Competitors: Compare your unique
offerings or processes with your competitors to identify

competitive advantages.

3. Customer Feedback Analysis: Gather and analyze customer
feedback to understand what your business is doing right
from the customer's perspective.

4. Financial Performance Review: Evaluate financial metrics
and performance indicators to identify strong areas
contributing to your bottom line.
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Deep Dive on

Strengths

Leveraging Strengths to Fuel Innovation:

1. Invest in High-Performing Areas: Allocate more resources
(time, money, human resources) to areas identified as
strengths to enhance them further.

2. Develop New Products/Services: Use insights from your
strengths to innovate and develop new offerings that
capitalize on these strong points.

3. Create Strategic Partnerships: Form partnerships with
other businesses where your strengths can complement their

offerings and vice versa.

4. Strengthen Brand Messaging: Incorporate your core
competencies into your branding and marketing materials to

clearly communicate your unique value proposition.



Deep Dive on
Strengths

Case Studies

Case Study 1: XYZ Organic Skincare

Strength Assessment: It identified its use of locally sourced

organic ingredients as a unique resource that no competitor
offered in the same capacity.

Actionable Innovation: Launched a 'Farm to Face' beauty line
highlighting their direct partnership with local farms,

reinforcing their commitment to local economies and
sustainable practices.
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Deep Dive on
Strengths

Case Studies

Case Study 2: TechAid Repair Services

Strength Assessment: Their rapid repair turnaround time and
exceptional customer service were the top reasons for high
customer satisfaction.

Actionable Innovation: Implemented a mobile repair unit to
provide on-site services for customers, enhancing
convenience and further reducing repair times, making it a
first in their market.
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Deep Dive on Weaknesses



Deep Dive on

Weaknesses

Identifying Internal Weaknesses

1.

Conduct Regular Honest Internal Audits: Set a schedule for
frequent and thorough reviews of all business areas. Look for
inefficiencies, outdated practices, or areas where competitors are
stronger.

Gather and Act on Customer Feedback™: Implement a system
for collecting customer feedback regularly. Use surveys, social
media interactions, and direct communication to understand
customer dissatisfaction or demands.

Benchmark Against Competitors: Periodically compare products,
services, pricing, and business practices with those of
competitors to identify areas for improvement.

Encourage Employee Feedback: Create an open environment
where employees can share concerns and suggestions without
fear of repercussions. Employees often have firsthand insights
into weaknesses that management might overlook.
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Deep Dive on

Weaknesses

Mitigating Weaknesses Through Innovation:

1.

Embrace Technological Advancements: Continuously seek out
and integrate new technologies that can streamline operations,
enhance product offerings, or improve customer service.

Form Strategic Partnerships: Identify potential partnerships with
other businesses or organizations that can offer complementary
strengths or capabilities, allowing you to overcome your own
weaknesses.

Invest in Creative Problem-Solving: Encourage a company
culture that values innovative solutions. Use brainstorming
sessions, workshops, or innovation labs to tackle weaknesses in
new ways.

Continuous Learning and Improvement: Foster an environment
where learning from failures and successes is part of the growth
process. Provide training and development opportunities that
align with identified weaknesses.
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Case Study 1: A Small Local Bookstore

Weakness Ildentified: The bookstore struggled to compete with
online giants in both inventory and pricing.

- Actionable Steps Taken:
Deep Dive on P
. Technology: Launched an online platform for e-commerce,
Weaknesses BY P

offering local delivery and online order pickup in-store.
Partnerships: Collaborated with local authors and cafes to host
book readings and discussions, enhancing the community feel
and bringing in a unique clientele.

Creative Problem-Solving: Introduced a subscription-based
model, where customers receive a curated selection of books
monthly.

Continuous Learning: Staff and management attended
workshops on digital marketing and community engagement,
applying new strategies to improve their presence and appeal.

Case Studies




Case Study 2: A Small Organic Farm

Weakness Identified: The farm's organic produce was not
reaching enough customers, limiting its revenue potential.

Actionable Steps Taken:

Deep Dive on
Weaknesses

Technology: Developed an app that allowed customers to view
the available produce in real-time and place orders for home
delivery.

Partnerships: Joined forces with local restaurants and health
food stores to supply them with organic produce, expanding their
market reach.

Creative Problem-Solving: Offered farm visit tours and pick-your-
own-produce days to engage the community and create a unique
selling proposition.

Continuous Learning: The farm invested in training for
sustainable farming techniques and organic certifications,
increasing their product appeal.

Case Studies




Deep Dive on
Opportunities



Deep Dive on

Opportunities

Identifying external opportunities: market trends, emerging needs,
and unfulfilled customer demands

1. Conduct Market Research: Regularly engage in market research to
identify emerging trends, understand evolving customer needs, and
spot unmet demands within your industry.

2. Monitor Competitors: Keep an eye on competitors and adjacent
industries to catch early signals of changing market dynamics or
innovative approaches to meeting customer needs.

3. Engage with Your Audience: Utilize surveys, social media
interactions, and customer feedback channels to directly understand
what your target market seeks but isn't getting from current
offerings.

4. Analyze External Data: Leverage data analytics on external
datasets, including economic indicators, social trends, and

demographic shifts, to predict new opportunities for innovation.
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Deep Dive on

Opportunities

Aligning opportunities with internal strengths to drive innovation:
strategic planning and swift execution.

1. Strengths Assessment: Conduct an internal audit to clearly
understand your business's unique strengths and capabilities that
can be leveraged to seize external opportunities.

2. Strategic Innovation Plan: Develop a strategic plan that aligns
your internal strengths with identified opportunities, focusing on
innovative solutions that your business is uniquely positioned to

offer.

3. Agile Implementation: Foster an agile culture within your
organization that allows for quick experimentation and adaptation of
strategies to rapidly respond to opportunities.

4. Cross-functional Teams: Form cross-functional teams that bring
together diverse perspectives and strengths, facilitating innovative

problem-solving and efficient execution of strategic plans.
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Case Study 1: Local Coffee Shop Leveraging Social Trends

Market Trend Identified: Through social media listening and
customer feedback, a local coffee shop identified a rising demand
for environmentally friendly products and practices among its
customer base.

Deep Dive on
p . . . Strength: The shop already sourced coffee beans from
Oppo rtu n |t|es sustainable farms but hadn't highlighted this practice in its

marketing.

Action Taken: They introduced a line of compostable cups and

. launched a bring your own mug discount initiative, prominently
Ca Se St U d |es marketing these changes as part of their commitment to
sustainability.

Result: Increased foot traffic from environmentally conscious
customers and enhanced brand loyalty among the existing
customer base, setting the shop apart from local competitors.
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Case Study 2: Tech Startup Capitalizing on Emerging Remote Work
Needs

Opportunity ldentified: A tech startup recognized the abrupt
shift towards remote work and the emerging need for better
. virtual collaboration tools early in the trend.
Deep DIVE on . Strength: With a strong team of software developers
°o o experienced in building user-friendly applications, the startup
Oppo rtu n Itles was well-positioned to innovate in this space.
. Action Taken: The startup rapidly developed a new collaboration
tool that combined project management features with real-time
e communication capabilities, designed specifically for remote
Case Studies teams.
Result: The tool gained quick adoption thanks to its intuitive
design and relevance to the newly expanded remote workforce,
positioning the startup as a key player in virtual workplace

solutions.
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Deep Dive on Threats



Deep Dive on

Strengths

Recognizing and Monitoring External Threats

1. Set up a competitor analysis dashboard: Regularly track
competitor pricing, product releases, and marketing
strategies.

2. Monitor regulatory environments: Use alerts and
subscriptions to stay informed about potential regulatory
changes affecting your industry.

3. Conduct market trend analyses: Leverage tools and
surveys to identify and assess market shifts.

4. Engage with customers and suppliers: Get direct feedback
to anticipate market needs and supply chain risks.
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Deep Dive on

Strengths

Developing Innovative Solutions to Neutralize Threats

1. Adapt products and services: Continuously improve
offerings based on customer feedback and market trends.

2. Diversify offerings: Explore new markets or product lines to
reduce dependency on a single revenue source.

3. Implement preemptive strategies: Launch marketing
campaigns and loyalty programs to strengthen customer
relationships before competitors do.

4. Invest in R&D: Dedicate resources to research and
development to stay ahead with innovative solutions.
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Deep Dive on
Strengths

Case Studies

Case Study 1: Netflix's Adaptation and Diversification

Background: Netflix transitioned from a DVD rental service
to streaming, facing threats from traditional rental stores,
streaming platforms, and content producers.

Adaptive Strategy: Netflix pivoted to streaming, vastly
expanding its market reach and accessibility.
Diversification Strategy: Invested heavily in original
content to reduce reliance on external content providers,
becoming a major content creator.

Outcome: Dominated the streaming industry, becoming
synonymous with online streaming services.



Resources
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Instantly Generate a

SWO ' Analysis
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Recap and Takeaways



Creating an
Innovation
Strategy with a
SWOT Analysis

Recap and
IELGEVELNR

The importance of SWOT analysis in identifying how to leverage
internal strengths and opportunities while addressing weaknesses
and external threats through innovation.

Steps for Implementing SWOT in Small Business Innovation:

Conducting regular SWOT analyses to stay aligned with market
dynamics.

Fostering a culture that values creativity, flexibility, and strategic
planning.

Encouraging feedback from all stakeholders to continuously
refine and adjust strategies.

Encouragement to view SWOT not as a one-time activity but as
part of an ongoing strategic dialogue within your business.
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Jimmy Newson

Connect With Me

* Email: jimmy@movingforwardsmallbusiness.com
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